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Consulting

We have a long-term expertise in the industrial area and have

successfully completed numerus projects.

Our portfolio includes:

▪ Project management

▪ Logistics

▪ Production

▪ Quality

▪ Controlling

▪ Interim management (CEO, COO, CTO, Project Leadership)

▪ Construction management
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Project Management

Our well-experienced team gladly undertake the project

leadership or your entire project including the project handling.

We offer support in the following areas:

▪ Logistics

▪ Production

▪ Quality

▪ Technics

▪ Development, R&D

▪ Relocation of factories

▪ Finances
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Logistics

▪ Warehouse planning incl. 

design and layout

▪ Planning of logistical 

processes

▪ Support in choosing the right 

kind of warehouse system

▪ Design of shelves

▪ Value stream mapping 

▪ Design of floor-level 

transportation systems

▪ (public) tendering 

▪ Lean management (5 S…)

▪ Cargo tendering 

▪ Packaging planning

▪ Procurement of series-

manufactured and project 

material

▪ Logistics controlling 

▪ Supply chain management

▪ Fleet management

▪ Trainings / instructions
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Production

▪ Layout planning

▪ Process and sequence planning

▪ Production planning

▪ Design and optimization of assembly lines

▪ Support in choosing the production processes in different areas 

(injection material, metal processing, assembly)

▪ Time calculation (MTM)

▪ Construction und delivery of assembly lines with transportation 

systems
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Quality

▪ Quality planning

▪ Supplier audits

▪ ISO 9001

▪ TS 16949

▪ Support during development 

process

▪ Quality tools

▪ FMEA

▪ 8D-Report

▪ Initial sampling (PPAP)

▪ Control plans



C
O

N
TR

O
LLIN

G

Controlling

▪ Project controlling

▪ Cost centre controlling

▪ Budgeting

▪ Reporting

▪ KPI‘s

▪ Logistics controlling

▪ Investment budgeting

▪ Due diligence

▪ Material handling

▪ Balance sheet analysis
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Construction management

▪ Layout and planning of Buildings

▪ Construction supervision 

▪ Construction coordination 

▪ Tendering and negotiations

▪ Energy systems

▪ Independent consulting

▪ Facility management  

▪ Consultation for

▪ Purchase

▪ Sale

▪ Leasing 
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•Status Quo

•Documentation of current working processes

•Time- and videorecording and -analysis

Phase 1: Survey

•Losses

•Quality, process, down-time

•Methods

•MTM-Analysis, data evaluation (quality, production)

Phase 2: Depiction

•Methods

•5-Why, Fishbone, Ishikawa

Phase 3: Analysis of losses

•Preparation and implementation of action plan

•PDCA-Method

Phase 4: Action-Plan
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DI (FH) STEFAN DIETRICH

Education

▪ GCE A-Levels

▪ Master‘s degree in production technology and 

management techniques

▪ Multiple trainings in management and project 

management
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DI (FH) STEFAN DIETRICH

Experience

▪ Long-term experience in industrial area in Austria 

and abroad, with focus on automotive suppliers 

and vehicle manufactures

▪ Manager, COO, project manager, production 

manager, purchasing manager

▪ IT logistics, construction management, 

development, fleet management, relocation
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DI (FH) HERBERT GÖSWEINER

Education

▪ GCE A-Levels

▪ Courses in engineering 

▪ Master’s degree in industrial engineering in 

Hamburg
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DI (FH) HERBERT GÖSWEINER

Experience

▪ Long-term experience in industrial area in Austria 

and aboard, with focus on automotive suppliers

▪ Technical director, project management, research, 

development

▪ Die-casting (TCG-Unitech), injection, metal 

processing, quality control 
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Mag. MARTINA DIETRICH

Education

▪ GCE A-Levels

▪ Master’s degree in economics with focus on controlling 

and accounting

Experience

▪ Long-term experience in industrial area (automotive 

and paper industry)

▪ Project controlling, area controlling, R&D controlling, 

sales controlling, accounting (balance sheet), M&A 

projects, project purchasing, funding
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MARKUS KEPPERT

Education

▪ Trained manufacturing engineer

▪ Courses in Industrial Engineering

Experience

▪ long-term experience in industrial area (automotive 

industry, medical sector)

▪ Planning of assembly lines, calculations, development 

(focus on injection moulding)
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CARLO ZAMBELLI

Education

▪ Trained manufacturing engineer

▪ Courses in Industrial Engineering

▪ Master’s degree in Process Management

Experience

▪ long-term experience in industrial area (automotive 

industry, renewable energy)

▪ Planning of assembly lines, calculations, development 

(focus on MTM-technology)
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TEAM

▪ Our team also consist of two junior project managers with 

BA / MA degrees and experience in project management 

and handling



P
R

O
JEC

TS, R
EFER

EN
C

ES

PROJECTS, REFERENCES

▪ Projects in our list

Excerpt

▪ ACR GmbH

▪ Xolar/Sunmaster GmbH

▪ Öko und Gewerbezentrum GmbH

▪ Aspöck Systems GmbH

▪ Blue Power GmbH

▪ Eckerle GmbH

▪ PHS Consulting GmbH

▪ Samsung SDI Battery Systems GmbH

▪ IBS Technics GmbH

▪ Bombardier GmbH

▪ BRP-Rotax

▪ Rosendahl Nextrom


